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Fluency -  What? 
!  �Fluency is the ability to read text 

quickly, accurately, and with proper 
expression���(National Reading Panel) 

 
!  The ability to read connected text 

accurately with appropriate rate and 
expression (prosody). 
(Judson, Mercer, & Lane, 2000) 
 

Fluency -  What? 

!  �The ability to read connected text rapidly, 
smoothly, effortlessly, and automatically with 
little conscious attention to the mechanics 
of reading such as decoding.���(Meyer & Felton, 1999) 

 



Fluency - What? 
Reading that: 
 

   - flows 
   - sounds smooth 
   - has natural pauses 
   - has expression 

Fluency  - Why? 
Fluency is related to reading comprehension. 

 
!  Both empirical and clinical research support the 

relationship between fluent oral reading and overall 
reading ability including comprehension. 
(Cunningham & Stanovich, 1998; Fuchs, Fuchs, & Maxwell, 1988; Gough, Hoover, & 
Peterson, 1996; Herman, 1985; Jenkins, Fuchs, Espin, van den Broek, & Deno, 2000) 
 
 

!  When students read fluently, decoding requires less 
attention.  Attention can be given to comprehension.  
(Samuels, Schermer, &Reinking, 1992) 
 

Fluency  - Why? 
An accurate, fluent reader will read more.   

 
!  As more material is read, decoding skills, 

fluency, vocabulary, background knowledge, 
and comprehension skills increase. (Cunningham & 
Stanovich, 1998; Stanovich, 1993) 
 

 

The rich get richer.  The poor get poorer.  
(Stanovich, 1986 ) 
 

!  It has been suggested that voracious reading 
can alter measured intelligence. (Cunningham & 
Stanovich, 1998) 



Variation in Amount of Reading 
Percentile Rank Minutes per day 

reading in books 
Minutes per day 
reading in text 

Words per year in 
books 

Words per year in 
text 

98 65.0 67.3 4,358,000 4,733,000 

90 21.2 33.4 1,823,000 2,357,000 

80 14.2 24.6 1,146,000 1,597,000 

70 9.6 16.9    622,000 1,168,000 

60 6.5 13.1    432,000    722,000 

50 4.6 9.21    282,000    601,000 

40 3.2 6.2    200,000    421,000 

30 1.8 4.3    106,000    251,000 

20 0.7 2.4     21,000    134,000 

10 0.1 1.0       8,000     51,000 

2 0 0              0       8,000 

Fluency  - Why? 
 
Other reasons for increasing fluency 
 
!  Fluent readers complete assignments with more 

ease. 
 
!  Fluent readers can spend more time remembering, 

reviewing, and comprehending text. 
 

!  Fluent readers will also perform better on reading 
tests. 
 

Fluency  - Why? 
Other reasons for increasing fluency 
 
!  Fluent readers can change reading rate based on 

reading purpose. 
  

Purpose Reading Rate 

Study  Slow and reflective 

Pleasure - Novel Steady & Fluent 

Search for information Rapid  

Factors Effecting Fluency 
1.  Proportion of words in text that are recognized as 
�sight words�.   
 Sight words include any word that readers have 
practiced reading sufficiently often to be read from 
memory.� (Ehri, 2002) 

2.  Speed of decoding strategies used to determine 
the pronunciation of unknown words. 

3.  Speed with which word meanings are identified. 

4.  Background knowledge of reader. 

5.  Speed at which overall meaning is constructed. 
 



Fluency - How?  
Procedure # 1.   Word Recognition   

            Instruction 
 

!  If students read slowly and inaccurately, couple instruction on 
fluency with advanced decoding  

!  REWARDS - Multisyllabic Word Reading Strategies (Sopris) 
!  SIPPS (Developmental Studies Center) 
!  Corrective Reading (SRA) 
!  Language! (Voyager) 
 

Fluency - How? 
Procedure #2:  Prepare students for 
reading a passage. 
!  Preteach the pronuciation of words. 
!  Preteach the meaning of words. 
!  Preteach necessary background knowledge. 
!  Preview the text with students. 
 
 

Fluency - How?  
!  Fluency is a product of: 

 
PRACTICE PRACTICE PRACTICE 
PRACTICE 
 
and MORE PRACTICE 
 

Fluency - How?  
!  Procedure #3.  Utilize passage reading 

procedures in class that optimize the amount of 
reading practice. 
 
Example Procedures: 
!  Augmented silent reading 
!  Choral reading 
!  Cloze reading 
!  Partner Reading 



Fluency - Passage Reading 
Procedures 

!  Augmented Silent Reading 
 
!  Pose prereading question. 
!  Designate an amount to be read. 
!  Tell students �If you complete the material, go 

back and reread.� 
!  As students read silently, move around the 

classroom and have students orally read to you. 
!  Pose post-reading question and discuss.  

  
Fluency - Passage Reading 
Procedures 
 

Choral Reading 
!  Read selection with your students. 

!  Read at a moderate rate. 

!  Tell your students, �Keep your voice with mine.� 
 

Fluency - Passage Reading 
Procedures 

!  Cloze Reading 
!  Read selection. 

!  Pause on �meaningful� words. 

!  Have students read the deleted words. 
 
(Excellent practice for reading initial part of a chapter or 
when you need to read something quickly.) 

  
Fluency - Passage Reading 
Procedures  

!  Partner Reading 
!   Assign each student a partner. 

!  Reader whisper- reads to partner. Students alternate by sentence,  
     paragraph, or page. 

!  Coach corrects errors. 
 Ask - Can you figure out this word? 
 Tell - This word is _____.  What word? Reread the sentence. 

!  Alternatives to support lowest readers 
* First reader (better reader) reads material.       

 Second reader reads the SAME material.    
* Lowest readers placed on a triad.  
* Students indicate �me� or �we�.   

 



Fluency - How?   
!  Procedure #4.  Repeated Reading 

!  Student reads the same material at the 
independent or instructional level a number of 
times (at three to four times). 

 
!  General procedure 

 • Cold-timing (one minute timing without prior practice) 
 • Practice rereading of material to increase fluency 
 • Hot-timing (one minute timing) 

!  Often coupled with the following interventions: 
 • Modeling done by teacher or listening to tape 
 • Self-monitoring of progress through graphing 

 

Individual Intervention-  
Read Naturally  (Published by Read Naturally) 
!  What is Read Naturally? 

 
!  A research-validated program 
!  To increase students� reading fluency 
!  Through teacher modeling, repeated reading, and progress 

monitoring 
!  At reading levels of l.0 to 7.0 
!  Each level in the Masters edition contains 

!  24 high-interest, non-fiction passages (reproducible) 
!  Supported by cassette tapes, CD�s, or computer version 
!  Teacher�s manual 



Partner Intervention 
Six Minute Solution  (Published by Sopris) 
!  What is Six Minute Solution? 

!  A research-based, field-tested program 
!  To increase students� reading fluency 
!  Through repeated readings and progress 

monitoring 
!  Of expository passages at reading levels 1.0 

through 8.0 
!  Utilizing partners at similar reading levels 
!  Using a daily routine taking 6 minutes a day 



Fluency - How? 
!  Other fluency programs to explore 

!  Quick Reads  
!  Great Leaps Reading Program 

Fluency - How? 
!  Other Repeated Reading Procedures 

!  Song Lyrics 
!  Open Mike Day (short story, poem) 
!  Readers� Theatre 
!  Read Alouds to Younger Students 

Fluency - How? 
Procedure #5 - Wide Reading 
Reading different types of text. 
!  Text at independent or instructional 

level 
!  Short articles 
!  Short stories 
!  Novels 

!  Read with partners.   

REMEMBER 
Proficiency is always: 
 

Accuracy PLUS fluency 


